Dear Participants,
Welcome to our session on project implementation.

You would have read our note “Project Implementation Processes in Soya Samriddhi
Programme.”

Exercise:
Objective:

To develop an implementation plan for adoption of suggested package of practices for 50
small and marginal farmers in water scarce and resource poor Khatkar village of Bundi
district.

Process:

Participants will be divided into four sub groups. Each sub-group will develop an
implementation plan and present it to all the participants.

The plan should include the following:

a. Project cycle components (Deliverables to contingency plan)
b. Responsibility allocation to team members and the process of doing it
c.  Challenges in preparation of this plan, and how the group dealt with these.

In the larger plenary group, we could have an open house discussion to draw learning from
such an exercise, that each participant can “take away.” Participants are welcome to bring
their experience into the discussion. We will facilitate the session toward this direction.

Looking forward,

Ved Arya and Padam Jain

SRIJAN

PS. Corrigendum. SRIJAN was founded in January 2000 not 2009!



