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Evolution of Human Organisations

Three broad motivations spawn human organizations:
e Orderly conduct & growth of society

ethe State or the Public Sector = the first sector
eincludes government, the judiciary, etc.

e Material well-being through production and
exchange

® the Market, the Private Sector = the second sector
eincludes business, industry, etc.

e Transcendental concerns (well-being of all, charity,
beyond me and mine/here and now, charity)

*Civil Society = the third sector
*NGOs like PRADAN, cultural associations, etc.
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Partnerships: Key Insights

A way ahead for collaborative community development
— Changed dynamics of the relationships (CSO-Poor and Corporate)
— Need to bring in other mainstream actors
— Rootedness = close to people
— Task Performance vs. Building Social Institutions,
— Short term versus longer term sustainability

 About Working in Partnership
— Stable and committed leadership
— Shared Vision, norms of engagement
— Mutual respect and open communication
— Third party involvement: monitoring and objective view

— Build on complementarities and strengths
* Each has arole, a place, specific needs - - But Creativity the Key



“Crucial is that we get a clear picture of who we are,
what our role is — all emanating from the answer to the
guestion about how we believe change happens.”
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Work with the Dynamics of the
partnership
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Monitor and Evaluate the Partnership
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Plan for a joint future (or not)!
Considering success




