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Introduction

Corporate Social Responsibility (CSR) is the strategic approach toward sustainable community development and the key to inclusive growth. With an excellent sustainable economic development taking place in the country, the Indian industry has the responsibility of getting connected with the community by sharing its economic growth through various community based programmes. It is equally important for the industry to get their employees sensitized on social issues and get them engaged in community work through volunteering programmes. This gives the employees and the management an opportunity to get connected with each other as also with their target audience, i.e. the community in their immediate operational space or with those connected in the supply chain. CSR is a major initiative, which engages with multi stakeholders i.e. the employees; who apparently are the most important stakeholders, the investors, the community and others in the supply chain. Whoever is the target of engagement, the bottom line in the realm of CSR is to engage and connect with people by speaking the ‘language of the heart’ and making honest endeavor in fulfilling needs of the community through a community based participatory approach.  
Brief Perspective on CSR
It is therefore important to reiterate that Corporate Social Responsibility is a sustainable development of internal and external environment through various activities and programmes planned over time. Although, the methodologies vary with the Corporate strategy, area of implementation and the situation, yet the aim of CSR remains the same i.e. ‘To provide a platform to build upon and empower a group or a community through repeated processes making the target self reliant and sustaining’. The aim is achievable only when as CSR professionals, we develop need-based programmes through a process of direct intervention with the community. What do they need should be the question and not what we think they need. It is only after analyzing the need assessment should projects / programmes be initiated as there may be a real difference between perceived needs and the actual requirements. 

There are a number of methods for programme implementation, however for ease of understanding I would categorize these methods under two basic approaches i.e. the indirect approach or the direct approach. The indirect approach is running a programme through an external agency, like an NGO, or a private organisation, or some other body, which has the requisite expertise and skills of programme implementation, on a partnership model. In such an approach the onus of running the programme lies with the partner organisation, and a periodic feedback is received from them. To validate the processes, the Corporate visits the project, though usually these are planned visits and therefore the exact status of the project at times gets blurred. This model is essentially a cheque book philanthropy model; with a feel good attitude as it gives a reasonable free ship to a Corporate in running the programme and yet it would qualify under a CSR focused Corporate. The indirect approach is when a Corporate engages directly with the community, having the advantage of connecting with people in a real way and seeing the community develop in line with the overall corporate strategy. This direct intervention programme is again carried out with the support of external resources, to include Government bodies etc. but the onus of running the programme lies with the Corporate CSR staff recruited for the purpose. (You could also have a mix of both the models). Both models are good, however, the advantages of the later are rather significant and advantageous as the Corporate has a direct connect with the community, and the employees get sensitized to various social issues. The former model is a tricky business due to uncertainty of an NGO’s credibility and in today’s environment the problem gets further compounded as it gets extremely difficult to identify a good NGO, which follows best practices on the ground and not merely in boardrooms and presentations. The exercise becomes more difficult when an NGO dons the mantle of a Corporate. Hence the rules of engagement for a good implementation strategy are clarity of aim, good monitoring systems and transparency in all transactions. 

While the former model follows the ‘Charity Welfare Philanthropy (CWP) concept’, the latter model is the real ‘CSR concept’ engaging directly with the community. The CWP model is usually momentary and has a short shelf life of little recall value, while the CSR concept is the real bonding between the supporter and the supported. An NGO engaged to carry out a programme has a time line for support and moves elsewhere. This at times creates a void in the area, and the sudden de-link results in negative vibrations amongst the community. Hence it must be understood that charitable initiatives lack sustainable development, unless the programme has sustainability built into the programme. Hence we need to be careful with enormous fund flow coming in the social sector especially with the likes of Bill Gates and Warren Buffet investing billions of dollars in the areas of health care, education and other programmes. 

Social Charter and Corporate Citizenship

There has been a lot of talk on the Social Charter and Corporate Citizenship. We need to take a note in the paradigm shift in Government’s policies toward social engagement of Corporate from a community perspective. The 10-point Social Charter announced by the Hon’ble Prime Minister reflects that CSR is centric toward Inclusive Growth and becomes even more relevant in today’s context of high economic returns and development. The main reason for such intervention at the highest level is because of a lack of distribution of this growth. Have we questioned ourselves as to why such a gap exists with unequal economic distribution and what can Corporates do in giving back to the community especially in areas where they have their presence either because of their manufacturing apparatus or because of some strategic interests. It is in this context that we need to think of having a collaborative CSR model, a Private-Private-Public-People Partnership, where Corporate amongst themselves, as also Corporate with the Government / others initiate joint programmes and facilitate in transforming society and strengthening the common agenda through a process of integration and joint-man-ship. 
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In this backdrop I would like to share the major CSR Initiatives that are being / have been developed by JSL, which are essentially thematic in content. Since CSR in its true sense is a new chapter in the Corporate, the themes are being evolved and are in their nascent stages of development. JSL being a technical oriented manufacturing company has laid emphasis on skill up-gradation as an important area of intervention. 

Skill Training Programme – The Skill Training Institutes close to our Plant locations at Hisar and Jajpur, Orissa, have helped the community in a very significant manner, where in the poor have been employed and supplemented the family incomes. The Skill Training Institutes run six certificate courses, which include computer hardware, computer software, dress designing and fashion technology, beauty culture, electronics and hospitality. 

Community Development Programmes - We also have a number of community development programmes in which the community needs are looked into in a professional manner with environmental issues taken care of in the rehabilitation colonies. Youth groups are encouraged and adequate facilities are provided to develop talent. The programmes are undertaken by HPPI (Humana People to People India). Under the programme various activities such as SHGs formation, Smokeless Chulha, Rain water harvesting, Low cost toilets etc are carried out in Hisar. BCC activities were carried out by Feedback Ventures in Jajpur to bring behavioral changes on the issue of Water & Sanitation. 

Market Linkages – We are partnering with some organizations as also with the Government on establishing models for market linkages. MART, which has requisite expertise in engaging with the community by developing the local Haat system through Rural Business Hubs (RBH) is presently partnering with us for a programme at Orissa. In addition, we are also having a PPP model with Orissa’s ‘Mission Shakti’ programme for enhancing marketability in the area through a programme - ‘Market on Wheels’.
Women Empowerment – We have programmes for the Self Help Groups created in the villages around the Plant, in Orissa and at Hisar. The SHGs are given entrepreneurship training and helped in setting up their own businesses. Efforts are also being made to establish market linkages and make the women self-reliant. Most of the SHGs are now linked with local banks are availing loans. We have been successful in establishing functional network with NABARD both in Hisar and Jajpur to take forward SHGs programme. In Delhi we are running a VTC for women with the support of ISPCK, the centre provides training dress designing to more than 20 women. 
Integrated Community Health Programme, which as per latest McKinsey survey is the Number 2 problem across the world only after climate change, is a major area of our intervention programme. Besides a multi specialty 300-bedded hospital at Hisar, which has a newly constructed Cancer Unit, we have out reach services for the poor and operate mobile and static clinics in the remote areas of Orissa, Andhra Pradesh and Haryana. These interventions have made a big difference in the community who are starved of basic health care services. In addition, we hold health camps with a focus on a particular disease or a problem, with specialists hired for the purpose. Our recent eye camp initiative in Orissa was a great success and a number of beneficiaries have become useful members of the community. Dental Care is yet another major concern and we have a dental clinic, in a remote location in Orissa for the Adivasi population. Community Awareness Camps are also organised on the issue of HIV AIDs in Hisar as well as Jajpur. The Programmes are carried out through GCCI, New Delhi and Modicare Foundation, New Delhi. 
Education, is being addressed selectively with different practices followed for formal and non-formal education systems. In addition to the two formal (10 + 2) schools at Hisar, (one being a residential girls school), we have Adult Education centres, Remedial Education programmes, Tuition Centres and NIOS Study Centres for school drop outs both at Hisar and Jajpur. The effort is to ensure quality, and adequate attention is laid on initiating students with the latest training modules and the life skill training programme incorporated into the education system. We have partnered with Smile Foundation, New Delhi to implement the programme at Jajpur, Orissa. In Hisar, the remedial classes are directly carried out by CSR team in partnership with State Education Dept. 

Organic Farming The awareness campaigns through structured talks on the subject to different segments of society, we are adopting the best practices in agriculture and training farmers on how they can increase agriculture production through organic farming and other techniques, with a focus on what is available with them and not going for pesticides and other inorganic fertilizers, The concerns of farmers are being addressed and efforts are being made to facilitate market linkages and provide certification of their organic products. Under the programme more than 4000 farmers are trained on organic farming. We have also undertaken a Project on Betel vine cultivation through a local NGO “Supatra” in Jajpur, the project would increase the income generating capacity of few farmers. 
For CSR to get the requisite filip there is a need to have excellent networking with Government / Non-government agencies. Hence efforts are toward this end and a constant upgrade is important in any meaningful intervention programme. 

Conclusion

To conclude, at the cost of repetition Corporates need to be engaged directly with the community and make the CSR initiative meaningful and build a good relationship with the community. The models as discussed should be suited to the condition and the environment, however, the bottom line of all intervention should be the outcome and the take of the community. A Private – Private – Public – People – Partnership model with good monitoring mechanisms will ensure that the beneficiaries remain the people and the programmes remain people centric. The era of mere charity and philanthropy is over and instead partners should be engaged with the purpose of sharing expertise and scaling up the projects. Hence it will be pertinent to mention that the roles of NGOs need to be clearly defined and their larger than life image in some cases pruned. The only message in the sum game of CSR is to remain committed in community development with ‘Service before Self’ being practiced by all engaged in the business of Corporate Social Responsibility.
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