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Background

In a time during which companies have become more and more powerful and influential, the Society for All Round Development (SARD) realizes that NGOs should change their traditional attitude of distancing themselves from companies and start complementing each other with their respective mandates and mutual strength. The only way to build a sustainable future is when companies and NGOs – next to other stakeholders including the government – join forces.

Closely related to this idea is the concept of Corporate Social Responsibility (CSR). The basis of CSR is that companies will thrive to enhance their turnover, but also take their social responsibilities vis-à-vis communities, environment, their workers and other stakeholders. Business should find approaches finding a balance between the interests of all those who are impacted by its activities. SARD realizes that NGOs can play an essential role in this, due their close relations with disadvantaged groups of stakeholders (e.g. disadvantaged communities, their PRI’s etc.) and their specific knowledge of issues including education, health, environment etc.

On the other hand NGOs has to recognise the potentials of markets, understand market trends and find ways to use them to benefit the poor. Thus, the challenge before NGOs is to become more "business-like" and serve the poor without compromising on their core values.  This is where NGOs need to collaborate with the market leaders or the corporate sector who has a vital say in the market.
Role of Government

Realizing the importance the corporate world could potentially play, the Government of India through the Ministry of Corporate Affairs has brought in a Voluntary Guidelines for use by Corporate Groups in India.  The core elements to be considered by Indian Corporate groups and a comprehensive guideline for implementation have been drawn for guidance and use.

Partnership the way forward 

With increasing complexities of human problems and available capabilities, no one organization or sector can possibly have all the answers to human problems. Partnerships are the most viable answer and this has been recognized by all sectors. It is important to understand and appreciate capabilities of NGOs and corporate groups and partnerships needs to be worked out to remain mutually beneficial to sustain and could rightly start with shared activities, even if the goals and values are not necessarily similar. 

A partnership works well when conflicts are minimal. But when it comes to solving human problems, need for cross-sector partnerships may also evolve as an inevitable product. Thus NGOs must learn to build these larger alliances between and across sectors while ensuring that the term "public-private partnership" is seen and understood from a larger perspective.

SARD Experience

SARD has been working with and for corporate world for over a decade now, where the initial intervention were more based on demands.  The formal CSR association started with BILT seven years back, at Yamuna Nagar is still continuing.  The positive vibes from this collaboration enabled SARD to work with many leading corporate groups, prominent among them include, ITC, Tech-Mahindra, Reliance (ADAG), Hero Honda, SRF, Dalmia sugars and many more.  The sectors dealt touched a wide spectrum ameliorating human care, protection, rights and skill enhancements.  In all its association, the working mostly followed a tested pattern of reconnaissance, needs assessment, formulating an activity based work plan with budgetary provisions and rolling them out on an agreed timeline.  The immediate outputs and eventual outcomes have remained largely satisfactory, complementing the CSR mandates of the associated corporate groups.

However, notwithstanding satisfactory performances, mutual respect in partnership has not remained balanced.  In SARD’s opinion this imbalance is mostly due to the fact that the corporate world functions on an organized platform and few inexperienced personnel are conditioned to look at things based on a ‘money Vs. output’ criteria.  Few eventually fail to appreciate the style of an NGO which has to essentially deal with people not well organized and has to often remain empirical to move closer towards the designed plan.  This process consumes more time affecting planned period and/or under utilization or deviation of resources in some cases.  

Similarly, when it comes to asserting rights through advocacy from Government, the Corporate shirk such situations and prefer to take a soft stand. The personnel skills and other resources with corporate are less utilized or not utilized due to poor knowledge of CSR and lack of exposure of staff.  In spite of these challenges, SARD has been successful to retain its partnership for longer periods with most of its collaborators through sensitization.

Expectations
· The element of flexibility should be entrusted and practiced mutually on a case to case basis duly taking into account such factors elicited above.  

· Some like-minded networking could be in place to take up theme based issues to create a larger impact.

· Mutual respect in partnership, shunning the spirit of a donor and a receiver, to that of a service enabler and service provider.

· Mutual learning and sharing of skills and resources needs to be encouraged in creating successful models (especially of business models) leading to sustainability and profitability.  Some collaborative models needs to be evolved on a pilot basis.

· Community oriented processes needs to be understood and allowed due time to take shape.

· Convergence of resources especially from government sources needs to be encouraged and active participation in rights based advocacy would prove beneficial.

Conclusion

After all, these days more and more partnerships between both NGOs and Corporate are found prospering. Companies realise the responsibility they have to development issues, and the opportunities that can result from such an attitude, whereas NGOs often are looking for financial and non-financial resources that companies can offer. SARD recognizes this development and therefore has actively taken up CSR initiatives on behalf of various companies. [image: image1.png]
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