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By T.K. Mathew
1. History of the organization with motivation to start and initial supporters
It was a humble beginning on 16th July 1979.  A beginning full of sincerity of purpose, commitment and a sense of proportion.
It was the beginning of a journey (Yatra).  A beginning based on FAITH, practice of distributive justice, and contributing to Nation Building.  It was a journey which accompanied the poor through and through, a process for emancipating the vulnerables, to enable social change, to enlighten, to empower, to catalyse value based transformation and to enable capacities for decision making of the weaker section societies.  A journey of service, full of adventures, struggles, challenges, success, even failures, of anticipation, expectation, of values, ethics, courage, conviction, self-reliance, promoting mutual help and solidarity.
It was dream come true in phases as the work progressed.  We had no clue on day one what the initiative would shape up to.  However, optimizing guided by hard work and consensus in decision making facilitated the achievements.
15th July 2004 marked the culmination of a quarter century of liberative action in partnership with communities, deprived of their basic equality of rights and opportunity.

The retrospection, introspection and the prospection of the journey is presented as an Institutional Memory.  The flashback, the memory of episodes of love, care, entrepreneurship, integration, mainstreaming, inclusion as it happened, is chronological in its evolution and worth celebrating.  We have celebrated the “Child”, “Family”, “Partnership” and “Workers”, all of whom made the Vision and Mission possible.
The Formative Phase dealt with the birth pangs, histories, the identity, challenges embedded in service.  The Growth Phase denotes collaboration, qualitative approaches, of growth challenges and extraneous interventions.

The Consolidation Phase recalls the maturity, conceptualization of ideas, vertical dimension of the interventions.

As we celebrated the Silver Jubilee, one cannot but lament the conditions of poor and challenges for those who are identifying with the poor.  The bureaucratic, red-taped and corrupt system gives not much hope for poor.  It is not a negative attitude or helplessness expressed but a reality check as experienced by an NGO which has tried to do its share.
However, the future is still one of optimism, recognition, networking, advocacy and capacity building within and without.

On this journey, we have identified ourselves with large segments of society, receiving and giving, making it a mutually beneficial experience.  
It all started way back in 1977-79 when three of the founder members – Mr.Y.Chackochan, Mr.P.J.Thomas and T.K. Mathew were office bearers at the St. Thomas Marthoma Parish in our capacities as Treasurer, Accountant and Secretary respectively.  During those days, we met frequently.  There was a general perception that as members of the Christian Church, we are isolated from the public and the Faith was not relevant since the faith practices were limited among our fellowmen within the church.
This reflection led us to think and it yielded certain answers.

Witnessing faith

We asked ourselves, whether we were witnessing our faith in any meaningful way?  How could we become relevant as Christian in Delhi?

Infact, we remembered the learning we had had in our native villages; the teaching at the Sunday school that a Christian has to be the salt of the earth, light on the mount and likes a seed in the soil.  The effect of this teaching-learning in our childhood and youth became questions to us.  How do we become true Christians, the salt of the earth, light on the mount and seed in the soil, in our personal lives?

Here it may be pertinent to not what these three thins mean in the life of a Christain.

Salt of the Earth

Salt is a flavouring agenct as well as a preservative.  It adds taste to the food and even keeps food from getting stale.  Salt is not for itself but for the food in which it is added.  When added to the food, it loose its colour and identity, changes its structure and is  therefore self-effacing.  It is for this sacrificial nature of the salt that it is symbolically used in the Biblical exhortation.  The question before us then was whether and how we were, as Christians, adding flavour to the life of others.  
Light on the Mount

Light too, exists not for itself.  If the light is on the mount or any such higher pedestal, it provides illumination to large number of people.  Again the tenet therefore conveys that a Christian is expected to live a life by which others are enlightened or others can draw inspiration from.

Seed in the Soil

It is well known that the seed, by itself, does not produce anything and can remain so for long.  However, when the seed in the soil comes in contact with water, it germinates and produces saplings.  The saplings then grow to become a plant and the plants in due course produce flowers and fruits.  Once again, in the process of giving life to a sapling, the seed shrivels, decays and loses itself.  Similarly, unless a Christian is able to given up and commit oneself to nurture such a process of growth, the Christian life really would not become an abundant life.

Of the Ten Commandments, the two most important ones are:

“Love thy neighbour” and the concept of ‘Distributive Justice’.  Once again the question facing us was how do we relate it with our faith and become relevant to the society at large.  
Distributive Justice

All three of us were born, brought up and educated in Kerala villages.  We had the benefit of education, which had brought us to Delhi.  That education was given to us by the civil society  of that time, as there were no schools run by the government in that pre-independence era.  It was the local elders who took the initiative of creating the infrastructure for the local school, pooling their own resources, many of them volunteer teachers; thereby facilitating us with our ‘right to education’.

In fact, the fundamental right to education is a very recent development.  In other words, we were given justice.  Therefore we strongly believed that as custodians, it is our bounden duty to return to society what we had received in abundance.  That is when we asked ourselves whether we were practicing distributive justice, by returning to society what we obtained vis. The education with which we had been empowered.
Service to the Nation

India was, at that time, less than 50 per cent literate.  Even now we claim only 65 per cent literacy, which is again disputed.  As loyal and patriotic sons of India, we pondered among ourselves as to how we could serve the motherland in a more meaningful way than merely being in employment.  We felt that national service demanded, service to a Cause, which could enhance the status of the country in terms of growth and development.  On considerable reflection, we felt that Education was that vital and decisive input, which could make a significant difference.  Historically, it is well known that no nation has progressed and developed without educating the masses, meaningfully.

Based on such reasoning and deliberation, we concluded that as practitioners of the Christian faith, we needed to engage in some cause related activity relevant to our faith; concretize the concept of distributive justice and also serve the nation-building process.  It was decided by the trio to undertake education of the needy, poor and deserving.  It was also decided that our pursuit would not be commercial, but rather remain pro-poor.  We identified our ‘neighbour’ among the slum dwellers and went in for educating the poor, living in and around slums.   

The Seven Founding Members

This thought process and the decision to launch a programme of education and reaching out to the poor necessitated having seven individuals as required under the Society Registration Act.  So the search for other four members began.  The group looked for familiarity, cohesiveness and similar philosophical/ideological orientation.  In fact the search was confined largely to the same community and the same workshipping unit.  The process resulted in the following seven members agreeing to join hands.

1. Mrs.Grace Thomas

2. Mr. C.M.Mathai

3. Mr.Punnoose Thomas

4. Mr.T.K. Mathew

5. Mr.Y.Chackochan

6. Mr.T.M.Abraham

7. Mr.P.J.Thomas

Before the school started on 16th July 1979, a lot many things happened.  The group of seven discussed the resource base and unanimously agreed that each one would contribute an amount that will meet the immediate establishment cost and some running cost.  Each contributed Rs.2,500/- apart from Rs.100 as a membership fee.

Here it is significant to mention that these seven who joined hands, belonged to the lower middle class, maintaining an ordinary standard of living.  Hence the sum of Rs.2500/- was a great sacrifice on their part, reflecting their earnest conviction and commitment to the social cause.  Thus the seed capital for initiating Deepalaya was Rs.17,500/- @Rs.2500 per member.

Starting of the school

A place was needed to run the school.  None of the house owners was willing to provide a house on rent for running a school.  However, a person who knew Mr.Y.Chackochan for a long time and who had alternate accommodation gave his house situated at F-Block, Chittaranjan Park.

We had identified the venue at South Delhi since Mrs. Grace Thomas, who had agreed to run the school, was shifting in that vicinity.  It is worthwhile to mention here that the sum of Rs.17,500/- was applied in the following manner:

1. To the landlord as advance rent – Rs/10,000

2. A cycle rickshaw for Rs.1,400/-

3. Play things like rocking boats and horses, see-saws, mats for children, etc.  The balance amount was kept for the recurring cost for first few months.

In order to reduce the burden of rent on Deepalaya, Mr.Y.Chackochan, the Jon. Treasurer and family moved into the same premises and shared the rent.  During the day, the drawing room of the two-room accommodation was utilized as the nursery with considerable disadvantage and inconvenience to the Chackochan family.  They used it as their drawing-cum-dining room after the school hours.  Mrs. Grace Thomas had to put in more money than what we gave as a stipend to commute from Rajinder Nagar to Chittarantan Park.  The rickshaw-puller, an ayah, a teacher and Mrs.Thomas were the initial staff.  On day one, the school had five enrollments.  These included Silvi, the daughter of Mr.Chackochan and Roshni, Ms.Thomas’ grand daughter.  The grounding from Mrs. Thomas has proved so beneficial, that both remained very bright students throughout their lives.  Today, Silvi is on a scholarship, pursuing PhD degree in the USA and Roshni is a Fashion Design Consultant.  They are the first fruits of Deepalaya, which one can truly celebrate!

The children paid a sum of Rs.30/- as fees.  To supplement these meager resources, during the first five years, we took to publishing souvenirs (advertisements), selling raffle tickets, organizing fete n’fair.  The members’ families prepared eatables and donated these to Deepalaya to be sold in the stalls

Attempt to acquire land for the school

Our enquiry revealed that in order to run a school or to obtain land, a Society is to be registered.  Hence we decided to form a society name – ‘Deepalaya Education Society”, with the group of seven as the founding members.

Registration of Society

None of the members had any experience of registering a Society.  The following were unanimously elected as the honorary office bearers Mr.Punnoose Thomas as the President, Mr.Y.Chackochan as the Treasurer and Mr.T.K.Mathew as the Secretary.  The Secretary, was formally entrusted with the responsibility of registering the Society.
He went about collecting some model bye-laws and formulated the memorandum and Rules and Regulations for Deepalaya Education Society.  The draft bye-laws were approved by the group and the Registrar of Societies at Kashmeri Gate was approached for registration.

Here one should share the kind of frustration one has faced with the Registrar’s office. As we approached the office, we were told that the format was changed and one had to follow a new format.  The same was collected and the proposal for registration was reformulated and submitted with Rs.50 as the registration fees.  However, between submitting this application in the acceptance from and obtaining the registration, the Secretary had to make 13 visits from his residence at Safdarjung Enclave to Kashmiri Gate.  Since the Society did not practice greasing of palms or paying under the table, the clerk in-charge managed to delay the process of registration by raising objections, and that too, one at a time!  In fact at no point of time, the shortcomings were explained in a  positive or helpful way so that all the needed information and data could be collected and submitted in one go.  The person, understanding that he is not going to get anything extra from the work, finally managed to take the Parker pen of the Secretary in order to make a signature and insisted that it writes well and he would return it in the next time.  The ‘next time’ never happened.
The value orientation and the tendency to fight corruption made not only the Secretary but entire Society suffer in many ways. If one were to calculate the cost of commuting 13 times on a scooter and the cost of the Parker pen, it would have been profitable to have paid a sum of Rs.50 or 100 at that time as ‘speed money’.  But the issue was one of principle and cannot therefore be judged on the parameters of plain economics.

The issue still persists since the Registration of Societies is not cooperating for a change of address from the place at which it was registered despite completion of all formalities.

Furthermore, in order to obtain the Registration Certificate and certified copy of the bye-laws, the society members had not only to make many visits but also enter into endless arguments for the assertion of their right to obtain services.  One can lament over the state of affairs, which is deteriorating day by day.  In fact only very few are able to resist it, suffer loss and get isolated.  Whereas, those who conform to the new approaches help each other.

It tune with the policy and practice of Distributive Justice, the Deepalaya Management discussed extending quality education to children from weaker sections.  Accordingly, a formal decision was taken to extend free or highly subsidized education to poor children who could not afford to pay the sum of Rs.30 that the school was charging.  As there was difficulty in finding new premises for the subsidized school, it was decided to run the school in the afternoons at the same premises.  However, the parents of poor children did not show much enthusiasm in sending their wards to an afternoon school.  This situation and the commitment for extending free education, encouraged the management to integrate the free school with the paid one; which of course raised a lot of eye brows.  The parents of children who paid protested.  In fact, some of the parents took their children away and admitted them in other schools, saying that “our children cannot be educated with children of the slums, who have bad character”.  This prompted the management to meet with the parents and explain that since the school management was in a favour of educating poor children, therefore the parents who disagreed with the integration exercise could admit their children elsewhere.  This decision annoyed the parents and most of them withdrew their wards.  It proved to be a blessing in disguise because not only did it reduce our tension but also facilitated in accommodating more children who were poor, needy and deserving!
However, it is noteworthy that the management followed a policy that “nothing is for Free”.  Every parent was asked to make a nominal contribution so as to ensure seriousness and commitment on their part towards their child’s education.  In fact the concept of stake-holdership and partnership in the development of people became a reality through this policy.

Towards the middle of 1982, a proposal for a school van, was submitted to Moviento Sviluppo e Pace (MSP), Italy requesting a grant of Rs.1,00,000 for a school van.  Mr.Giovanni Ermiglia, their representative in India strongly recommended the case and got the sanction.  This was Deepalalaya’s first step towards approaching the external funders which met with gratifying success.  MSP also supported us in putting up two temporary rooms on the first floor which came as a big help since we were facing space constraints as the numbers rose.

By 1984, the strength of the school had grown to 133, with 44 students obtaining free education.  Next year the two sections were integrated harmoniously with the total rising to 356, of which 158 were girls.
2. Partnership with International Donors
The Corporate Camaraderie

In this environment of modern economic development, a possible alternate to foreign dependence for most Community Development Programmes can be the collaborative efforts of NGO’s with industrial and corporate houses.  The rationale for corporate philanthropy derives from the enlightened recognition that Business and Industry carry an obligation to play an active role in nation building.

The Ramditti J.R Narang Deepalaya School is a prime example of Corporate NGO collaboration.  A unique and special feature of this project is the blending of corporate and social strengths to bring into the development fold, our country’s poorest of the poor.

The school offers broad based quality education, combining academic with extra curricular activities such as sports, excursions, arts and crafts and latent talent development classes.  It also actively interacts with the community through Parent Teacher Association meetings, and home visits as well as informal discussions, which creates a certain amount of motivation in the community.  The school had assisted the Government in its efforts to eradicate Polio through the Pulse Polio Campgaign.  Counseling for marital discord, alcoholism, wife battering, drugs, environment, sanitation and hygiene are simulatenously addressed by sensitizing the community and mobilizing the women.  The Foundation Children of Tomorrow (Netherslands) and Peak Broadcast Systems (Norway) have stepped in to fund the education programme at the School.

Another noteworthy instance of corporate social responsibility is the ‘Nanhi Kali Rural Girl Child Education’ project supported by the K.C.Mahindra Education Trust.  Since December 2002, the Trust is sponsoring 200 girl  children from the economically deprived region of Mewat to receive education at the Deepalaya School, Gusbethi.  This grant provides the girls with a modern education, rivaling public schools.
Deepalaya has partnered with many other corporates in their mission to promote socially responsible business practices that benefit both business and society.  In 1995-96, the Leela Prem Narain Trust was one of the first to contribute goods in kind for enriching the school programme at Okhla.

IT training for the students was brought to our doorsteps with the collaboration of Tata Infotech (brought in by Partners in Change), Juniper Foundation, Schlumberger (SEED Foundation), Microsoft (which provided licenses for suing their softwares) and the Sterlite Foundation.
Deepalaya has been taking special initiatives to facilitate enrollment of more girls in its formal schools and education centers of Delhi and Mewat.  The attempt aims at reaching an enrollment status of 50:50 girl-boy ratio.  Steps taken include awareness generation among parents, an 80% reduction in fees for girl children etc.  this has been made possible due to collaborations with funding partners like Associated Merchandising Corporation, USA< Intel Sat, USA and the Dewan Foundation (UK).
“We strongly believe that it is the interest of every business executive to think critically about our impact on the next generation.  This philosophy is driven by economics, as well as social goals. If we don’t take care of our children today, we will all pay the price tomorrow in both terror and taxes.  Our children who are at risk of child abuse and neglect are only at one end of the continuum.  At the other end is the potential to provide all children with optimal environments in which they can grow and thrive, investing in the next generation of leaders, thinkers, voters and consumers…..

CIVITAS, a latin word meaning “return to community” implements the belief that true success in business requires more than short-term thinking, and short-term profits.

Infrastructure development at the various schools and projects have been supported by the Housing Development Finance Corporation Ltd, American Express Bank, Sapient Corporation, VOICE (Kuwait), Coca Cola India, Sakura Bank and the Swiss organization Art of the World

Tele Atlas, HCL Perot Systems Foundation, Sir Dorabji Tata Trust have joined hands to support formal and non-formal education programmes at Deepalaya.

Support for skill training and subsequent placements have come from the HPS Foundation, CSL Securities Pvt. Ltd., Dewan Foundation, Unniti Foundation, Perfetti India, and Balloons (a garment export House).
Besides the above, mentioned partners we have been supported by HSBC Bank, British Telecom, Give Foundation, Larsen & Turbo, Eicher, Lufthansa, Sterlite Foundation and Globe Span. This again is not an exhaustive list.

Much valuable support for setting up and streamlining our Human Resource process came from AT Kearney – an HR consulting firm.  In 1997-98 they studied the organization and assessed its efficiency in relation to corporate challenges.  This resulted in the establishment of an independent HR Department, implementing the recommendations made in the study.  Crucial funding support for the Core group was extended by SHINE Consulting, UK.  Ms.Kate Mercier from SHINE also conducted (on gratis) a three day workshop on Leadership Skills.  This culminated in the formation of the Senior Management Team (SMT) at Deepalaya.
Program specific support have been received from the Namtech Business School (setting up therapy centers and providing aids and appliances for the disabled), AMEX Bank (solar lighting), Mistubishi Electric Automotive India Pvt. Ltd (street and working children).

Corporates like Johnson Matthey Catalysts, AMEX GSC (GIO), Sapient Corporation, Tele Atlas, SHINE Consulting, Juniper Networks have also sponsored children’s education at Deepalaya.

Partnership with Public Sector Units:  
Over the years we have developed close partnership with PSU giants operating in the country.  Some of them are Indian Oil Corporation Limited, Steel Authority of India Limited, Housing and Urban Development Corporation Limtied, Bharat Heavy Electronics Limited, National Thermal Power Corporation Limited, Oil and Natural Gas Limited, Delhi Metro Rail Corporation, Punjab National Bank, Bank of Baroda.  All have been supporting Deepalaya by sponsoring publications, holding medical camps and other similar initiatives.

In yet another manner, Deepalaya successfully solicited the support of many small and big business units.  Over the years more than 500 donation boxes were installed at chemist shops, department stores, hotels, restaurants, etc.  Apart from providing a regular source of income for Deepalaaya, they are also acting as the information  point for sharing the Deepalaya literature.

Our relationship with Embassies witnessed some creditable outcomes, when the Australian High Commissin chose to fund our AIDS Awareness programme.  The German Embassy donated a Maruti Van for the Disability Project and provided furniture for our school at Kalkaji Extn.  The South African High Commission also contributed for construction of the same school.

“Our association with Deepalaya has helped us in effectively reaching out to the people with disabilities belonging to low income families.  Over the years, our relationship with Deepalaya has reached a beautiful stage where we work as extensions of each other in our respective fields” -  Ms.Rashmi Paliwal, BALLOONS.

3.  Parnership with Government
Although Deepalaya began its journey as a private interactive, it is a well known fact, one cannot but partner with Govt.  Government partnership is essential and Deepalaya experience has been that no less than 23 different departments of Govt. are to be partnered.  To begin with obtain legal registration as a society, to obtain Income Tax exemption, to get registering for Foreign Contribution, for electricity, water, sewage, drainage and such  civic amenities, partnership has to be forged and one has to work along with Govt.
For an NGO, other areas of Govt. support or approval are in acquiring land, obtaining approval for construction, recognition of school, affiliation and horde other approvals one major area of partnership is funding for social development programme.  In this regard, Deepalaya was slightly shy due to the bureaucratic procedures and corruption.

However, Deepalaya took up Education for all Project in the late eighties with HR Department of central Govt., Urban Development from Ministry of Urban Affairs, Social Development  of street children under ministry of Justice and Social Empowerment, Women Development with MCD using World Bank Funds, partnership with Mewat Development Agency for SHG formation and social elevation of women in Mewat.  While Deepalaya did implement and achieve adequate results as planned, the institution had to suffer losses as the expenditure incurred were not fully reimbursed.  The attitude of Govt. employees, the delay in releasing funds, poor communication, redtapism and corruption had made Deepalaya abandon programmes half-way.  Except for MCD/World Bank project and the Mewat Development Agency programme no other programmes could be logically concluded and full achievement possible.  As on date there are three programmes supported by Public Health Foundation of India, Gender Resource Centre a Convergence project of Delhi State and a programme for awareness creation among self-help group, women in Mewat by National Council of Resource Institute.  All together the budget does not exceed Rs.25 lakhs but the tasks assigned are un achievable due to

a) Unit cost is very low

b) Salaries of staff poor

c) Untimely disbursement

d) Huge volume of documentation without providing for adequate staff

e) Inordinate delay for approval, disbursement etc. especially when one is not willing to pay under the table.
Deepalaya is keen to partner with Govt. but the above make it a very frustrating experience and hence one is in two minds.  No strategy can work to foster larger and effective partnership in favour of weaker sections, without addressing the element of corruption, undue bureaucracy and without providing adequate resources.

4.  Partnership with National Donors
For Deepalaya, it was sporadic in experience since partnership was obtained in different measures, Deepalaya obtained support in professional areas, donation in kind etc.  During the past 30 years, the partnership has been largely in soft areas and long list of organizations were linked to Deepalaya.   Monetary benefits, were not as much but the beneficial effects of linkage support was enormous.  A list of agencies/institutions with whom Deepalaya partnered given below will give an idea of the strength one has acquired as a result of such partnerships.

1. ACCORD

2. AIIMS Community Extension Service

3. Alarippu

4. Apeejay School

5. Bal Bhawan

6. NGO Forum for Street and Working Children

7. Birla Vidya Niketan

8. National Book Trust

9. Campaign against Child Labour

10.  Cancer Society of India

11. CEMD

12. Cheshire Home

13. Delhi Commonwealth Wives Association

14. Delhi Council for Child Welfare

15. Delhi School of Social Work

16. Delhi T.B. Association 

17. Dept. of Social Work, Ambedkar College

18. Ramditti Jeevanda Ram Narang Trust

19. Development Alternative

20. District Institute of Education and Training (DIET)

21. Gandhi Peace Foundation

22. Humanist Movement

23. Indian Cancer Soceity

24. Indian Chest Institute

25. Indian Dental Association

26. Indian Environment Society

27. Indian Medical Association

28. Indian Red Cross Soceity

29. ISI, New Delhi

30. Jan Madyam

31. Lion’s Club, Delhi

32. Malaria Research Centre

33. National Open School (NIOS)

34. Nehru Bal Vikas Samiti

35. NIPCCD

36. NIUA

37. Parivar Seva Sansthan

38. Rajiv Gandhi Foundation 

39. Rajkumari Amrit Kaur College of Nursing

40. Ranbaxy Community Health Services

41. Rotary Club, Delhi

42. S.P.Jain Institute for Management Studies

43. Sahitya Kala Parishad

44. SCERT

45. Sminu Jindal Trust

46. Spastic Society of Northern India

47. State Resource Centre, Jamia Milia Islamia

48. Urivi Vikram Charitable Trust

49. Venu Charitable Eye Institute

50. Voluntary Health Association of India (VHAI)

51. VRIDHI

52. Youth Reach  

The experience of working in partnership with professional linkages was most rewarding and if one converts the benefit in cash by valuing it professionally, it will surpass monetary limits.

5.  Corporate Partnership
In fact CSR is of recent origin with liberalization.  Deepalaya had the benefit of corporate partnership in its formative and development stages.

Initially the corporate partnership appeared in the form of studies, professional backing or media projection.

The AT Kearney study of Deepalaya facilitated Deepalaya, look at its governance structure and Human Resource application.  The “Friends of Deepalaya” a credible group of public men came in to provide credibility to the organization.  The electronic media STAR Plus and Zee TV gave free space and projected Deepalaya and marketed it well.  In fact Deepalaya had quite a large number of “FIRST” with support from corporates.  Solid funds has come from Oriflame, AMC Target Corporation, Axis Bank Foundation, Coca Cola, Amex, CISCO, Hewitt, Colveta, Intrepid Travels, Amway, HDFC< HSBC, MAHINDRA, SAIL, ONGC, Indian Oil Corporation, etc.  There is a long list of corporates, who partnered Deepalaya in various ways.

The corporate relations are maintained largely due to

a) Ready Responsiveness

b) Accountability

c) Feedback compliance

d) Result orientedness

No corporate will be happy to partners an NGO who is not transparent.

These days, corporates directly or through P.R. agencies hunt out Deepalaya and solicit partnership.  In this, the Deepalaya website has been playing a decisive role.  The problems with corporates   are many

a) The support is of short duration and development long term, hence not dependable.
b) Resource availability is limited, especially when situations of downturn happen or similar market crisis..

c) Social concern is linked and  cannot affect profit but would like to have mileage for involvement.
d) Cashless partnership is a burden on the NGO partner as the benefits does not become tangible and the NGO has to put in lot of professional time to keep the partnership animated.

6.  Community Partnership
Deepalaya considered the community/beneficiaries as equal partners.  We treat them as stakeholders whose development has to be nurtured by themselves.  Deepalaya acts in facilitating, animating and catalysing role.  Deepalaya communities are poor and their capacities are considered low.  However, our policy of nothing is for free is a buying in phenomenon.  Only those who invest became responsible partners/stakeholders.  Hence community contribution is assigned very high priority.  Around 15-20% of Deepalaya annual budgets are resourced from community.  This contributing partnership is in the form of cash, kind and labour which make them interested parties.  Apart from this contributing component, the community is involved in planning, strategizing implementation, liaison and dealing with external partners and Govt.

Over the past 30 years, the communities must have contributed crores by way of self-help.  A good examples is the over 9000 women members in SHG saving over two crorers in 5 years and doubling the same by revolving it.  Each child in education, vocational education, a patients receiving health care, contribute as a stakeholder and take up ownership of the development program in which they are to benefit.  In fact our experience has been very positive with a contributing, active community in partnership.

7.  Human Resource In Deepalaya
Deepalayaa has 340 staff including the cadre of self-employed called social entrepreneurs.  These persons are governed by a well written H.R. Policy.  The H.R. Manual is the bible for Human Resource Development.  The man power need survey, recruitment, placement, probation, retention, job profile, individual objectives linked to organization objectives, guided by target, time frame and indicators to measure results, which in turn is reviewed and assessed for career development, promotion, improvement in remuneration etc.  The manual depicts all these in a vivid manner.  The process of induction, familiarization, probation, probation review are all H.R mechanisms to input staff and build their capacities.
Turn over is a trouble some phenomenon as INGO and corporate agencies entice the trained and experienced hands with better remuneration and it remains a loss to those who cannot compete.

To have a cadre who are committed, concerned of poor, want to identify with them and reduce themselves for others is a rare breed and to have even a few in an organization is a tall order.

In spite of the emerging phenomenon of attrition, Deepalaya limited it, with in ten percent.  In fact a Deepalaya worker is preferred in the market over others, as they learn well and get fully equipped to discharge their responsibilities.  We can claim that our HR systems are equal and even better than some corporates and private agencies.

Deepalaya pays minimum wages stipulated by Govt, provide a basic pay in a scale, dearness allowance, house rent allowance, city compensatory allowance, commutation allowance, provident fund, gratuity, leave travel concession, personal accident benefit insurance, annual leave inclusive of casual, sick, earned etc.  All staff are on annual contract and every staff re-appointed every year depending upon need of the organization.  For NGOs, our HR system could be a model.

8.  Self Reliance and Sustainability
Deepalaya which started with an investment of Rs.17,500/- in 1980, is having an Asset of Rs.17.06 crores in land, buildings, equipments, furniture, and cash investments.  The annual budget is around 8 crores and the annual income from various sources including funds raised is Rs.7.47 crores.  Today Deepalaya is able to raise locally Rs.53.12% as per last balance sheet (2008-09) which is good indicator for self reliance and sustainable reducing dependence on foreign funding.

Deepalaya has a Marketing Division, which takes care of communication, media relations, fund raising, documentation,  and publicity.  This department is the backbone which harness and command resources, cultivates donors, retain them and put up good public image.  The website is one of the best, very informative, updated and enable Deepalaya to reach out to potential givers.

The quarterly newsletter, the annual reports, publications at periodical intervals broadcast Deepalaya achievements and act as mirror reflecting the impact it is making.  

We claim to be a successful NGO in serving the weaker and vulnerable society in different ways while harmonizing resources in money, material and labour.  A good model to replicate.

Deepalaya has been awarded twice for its transparency and capacity to raise resources and became self-reliant.

9.  Transparency/Accountability and Credibility
These are watch wards and have meaning when the organization works towards Empowerment Capacity building and Social transformation of communities and staff involved.  Deepalaya devised its own Manual of Procedures under Administration, Finance and accounting and  Human Resource Development.  The emphasis on systems and procedures is governed by controls and compliances, thereby transparency is practiced, accountability is insisted and practised.  The credibility or result orientedness is a discipline.  Deepalaya is result oriented and not activity based.  The process are used to enable, review and assess periodically.  Hence moving out of cadre is not negatively impacting, since systems takes care of the aberrations. 
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Tharilathu Koshy Mathew (T.K.Mathew) was born on 27th September 1935.  Belonging to the ancient Keerikattu family and living at Tharailathu House, Mr.Mathew was initiated into education at the primary school and middle school at Marthoma School, Venmoney, for High school at Kodukulanji and for Intermediate Science at Mar Evanos College, Trivandrum.  For the professional degree in Agriculture, went to the B.A. College of Agriculture Anand, Gujarat and acquired BSc. Ag. (Hons.) degree.

He joined the Tamil Nadu Service in the Department of Horticulture for three years to work with and joined Kamani’s Jaipur as their Garden Superintendent.  Later moved to New Delhi and worked for DLF Housing Construction Company Ltd. as their Agricultural Officer.

At this point, came a break in his career and an entry into the Social Sector.  Mr.Mathew was invited by the Director of Caritas India to join their social development programme as a Project Officer and got introduced to the social apostolate of the Catholic Church.  Worked there for 14 years in various capacities.

On an invitation by an Italian, who was convinced of the Gandhian Philosophy of non-violence and Vinobha Bhaves’ Gramdhan and Bhoodhan movement, who dedicated his life for India and who launched the “Sarva Seva Farms” under the aegis of the Gandhian Movement, in order to emancipate Dalits and afflicted.  Having been in this movement for 9 years, the Sarvodaya principles along with the Christian ethics made drastic changes in his life and became doubly committed to the upliftment of poor, needy, deserving, irrespective of caste, colour, creed.

On 13th May 1965, got married to Mary, D/o. Late Dr.John Joseph of Kandathil.

During 1978-79, Mr. Mathew was instrumental in initiating Deepalaya in Delhi along with 6 other Keralites.  In fact, Deepalaya has become the largest operating Social organization (NGO) in Delhi, working out of 149 slums in Delhi, 126 villages in Haryana, 90 villages in Uttarakhand.  Deepalaya has celebrated its silver jubilee during 2005 and has commemorated its pilgrimage in a very fitting manner.

Apart from establishing and running Deepalaya NGO and continuing with the philanthropic activities, Mr.Mathew has associated as Founder member and Chairman of PRADAN (Professional Association for Development Action) and SRIJAN (Self Reliant Initiatives through Joint Action) as Settlor of the trust and member of the Board.  

He is a Vice President of International Forum for Child Welfare, a network of NGOs from over 50 countries.

During 1998, he joined the Rotary Movement, the largest movement in the world with 1.2 million memberships and 32000 clubs world over and undertakes community service under the motto “Service above self”.

Mr.Mathew is the founder Trustee and Chairman of T.K.S. Nidhi, a public trust created in the memory of his loving parents.

Mr.Mathew is associated with YMCA, Delhi Malayalee Association and serve these Institutions in various capacities.

On October 11th 2008, when Deepalaya celebrated three decades of its activities, Mr.Mathew was felicitated for his 50 years of Dedicated Services to Suffering Humanity and the Nation.
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