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SUSTAINED RELATIONSHIP WITH THE GOVERNMENT:
A STORY OF SADGURU FOUNDATION

Before I briefly describe the relationship of my organization, Sadguru Foundation, with the government, let me first show at a glance the achievements of Sadguru Foundation ;  

	Programmes
	Physical achievements
	Acres covered
	No. of beneficiaries

	
	
	
	Households
	Persons

	Community lift irrigation schemes (Nos.)
	341
	45,867
	24,244
	1,45,464

	Community water harvesting structures - check dams (Nos.)
	340
	46,195
	22,125
	1,32,750

	Wells recharging 

(Nos.)
	17,535
	36,156
	17,535
	1,05,210

	Drinking water systems 

(Nos.)
	41
	-
	41
	246

	Intensive watershed development (Acres)
	64,874
	64,874
	21,997
	1,31,982

	Social forestry 

(Nos. of saplings)
	5,83,39,354
	61,502
	90,759
	5,44,554

	Fruit Nursery 

(Nos. of plants)
	25,75,378
	24,992
	25,765
	1,54,590

	Joint forest management 

(Acres)
	13,390
	13,390
	4,339
	26,034

	Horticulture development 

(Nos. of plots)
	25,419
	13,613
	25,419
	1,52,514

	Biogas plants 

(Nos.)
	1,528
	-
	1,528
	9,168

	Rural Sanitation blocks 

(Nos.)
	9,080
	-
	9,080
	54,480

	TOTAL
	-
	3,06,589
	2,44,397
	14,66,382


Nos. of beneficiaries and acres have been overlapped to some extent in more than one programme.

In the above achievements, the financial support from the government sources has played a major role. Virtually every programme described in above table got support from the government sources consistently for nearly four decades.  
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GOVERNMENT FINANCIAL SUPPORT DURING LAST FIVE YEARS

(CALENDAR YEARS 2005 TO 2009)

The government financial support is any important indicator of relationship.  Against the total expenditure incurred by Sadguru Foundation on various development interventions during last five calendar years, the Government and non-Government share was as follows ;

Government funds


Rs.  61.43 crore (56 %)

Non-govenrment funds

Rs.  47.51 crore (44 %)

TOTAL




Rs. 108.94 crore (100 %)

The table reflects massive financial support from the government sources during last five years which was about 56 % of the total expenditure.  Infact, in the calendar year 2009, the govenment share was Rs. 16.14 crore which was 71 % of the total expenditure at Rs. 22.82 crore in above year.  

The government financial support has been consistently good throughout the existence of Sadguru Foundation.  This support is constant from the beginning of Organization with some marginal variations in some years.  Other funding partners have sometimes changed, but, the government has remained as the constant and dependable partner of Sadguru Foundation.  

SADGURU ON GOVERNMENT COMMITTEES

For more than last three decades, by virtue of its contribution in rural development and poverty reduction programmes, Sadguru Foundation has served on various government committees, at the district, state and central government, including on the committees and working groups of Planning Commission of Government of India in formulation of various five years plan.  By serving at various state level and central level committees, Sadguru Foundation contributed in policy decisions.

SADGURU’s BOARD AND ADVISORY BOARD

Since Government is main supporter of Sadguru Foundation, the NGO has a policy to provide a forum to the senior government officers to discuss, review and suggest measures for improvement in its Advisory Board, which consists of all the Head of the Deparmtents supporting the NGO during specific periods.  This forum consists of Secretaries, Principal Secretaries and Additional Chief Secretaries of different relevant departments of State Governments.  Apart from this Advisory Board, few senior government officers have been appointed as Trustees on the Board of Trustees of the organization.  This representaiton of senior government officers on Board of Trustees and Advisory Board not only strengthen the relationship, with the government, but, it also ensures total transparency on the functioning of the organization.  

MAJOR CONTRIBUTING FACTORS IN BUILDING RELATIONSHIP

There are not many cases of strong and long lasting relationship of NGOs with the government.  More than often, both, the government and NGOs, complain against each other on various aspects of their functioning.  Often each sector criticizes other sector on various grounds.  In this general scenario, sustaining relationship for nearly four decades could be good example of working together and having faith in each other.  

It may be perhaps of an interest as to what has contributed in buiding this sustained relationship.  This relationship cannot be described in a brief paper like this.  One has to go in much detail to understand the contributing factors for this relationship.  Late Prof. Anil Bhatt of IIM, Ahmedabad, had studied this relationship in his study “Building GO-NGO Partnership for Development : The Sadguru Experience” in the year 2000.  

Based on the findings of above study and in my own experience, major contributing factors in building and sustaining this relationship are ; 

Performance

The government has always appreciated the performance of Sadguru Foundation in terms of quality and timeliness.  High quality of work has been produced by Sadguru Foundation within stipulated time frame.  For example, none of its lift irrigation schemes and check dams have technically failed.  There are by now nearly 700 such community water resources projects executed by Sadguru Foundation over the years.  All were completed well in time.  Sadguru Foundation’s expertise in the technical field of small scale water resources development has been recognized at the national and international level.  

Confidence of the Community 

The government have always found that the NGO has excellent relationship with the community that it has been working with and this relationship is based on total faith in NGO.  The community has such a faith in the NGO that for various programmes the community approaches the govenrment departments to entrust the work to Sadguru Foundation.  There are several examples of the community opposing the government departments or other agency when particular work in its village was entrusted to government department or other agency, on the ground of quality and timeliness.  

Reporting 

Sadguru Foundation has been known for its timely reporting and submitting all kinds of sinformation including accounts well in time.  It does not require any reminder for submission of periodical reports and accounts. This is one of the special features of Sadguru Foundation which any donor, including government, appreciates very much.  

Transparency 

The NGO puts special efforts in maintaining total transparency in its functioning.  Everything related with its functioning is known to its entire staff and to all the stake holders, mainly the donors. Sadguru believes, there is no secret information which cannot be shared with the stakeholders.  

APPRECIATION OF THE GOVERNMENT

Sadguru Foundation is always openly appreciative of the support of the government.  It never misses an opportunity to give full credit to the government for its support.  This attitude of the NGO in openly and profusely appreciating the government support has been always appreciated by the government because most of the time the NGOs do not miss an oppotunity to criticize the government, rightly or wrongly.  Ofcourse, Sadguru Foundation also criticizes the government, its policies, when it is necessary.  This is done in a very frank and forthright manner as described by Prof. Anil Bhatt in his study.  But, because of its credibility and the fact that Sadguru equally appreciates the support of the government, the government officers and the government take the criticism of Sadguru in good spirit.  

IT IS NOT THE SMOOTH SAILING ALL THE TIME

Though by and large, the relationship between Sadguru Foundation and the Govenrment is strong and it has sustained for such a long period, yet, one cannot say it has been always a smooth sailing.  Working with the government has always its occasional ups and downs.  There are occasional bumps and jerks in this relationship due to change in the government, frequent transfers of the officers at the district and state level, some department(s) basic attitude towards NGOs (for example technical department in giving technical sanction), do hamper the progress for some time.  However, this hampering of progress is temporary if there is overall well established credibility of the NGO.  

Afterall, any government, any officer and any politician, do want to see good work being done for the people.  Good work and good NGO cannot be ignored on long terms basis.  

MUCH NEEDS TO BE DONE

The paper describes good relationship with the government for a pretty long period.  However, there is a scope for improving this relationship between NGO sector and the government.  Often, there is no continuity, consistency and stability in the relationship between two sectors.  The Planning Commission has on many occasions tried to strengthen this relationship under some policy frame work, but, there is no much progress, atleast at the states level as different states treat the NGO sector differently.  In recent years, NGO sector has been marginalized under the government favourtie concepts of PPP (Public Private Partnership), CSR (Corporate Social Responsibility), where sometimes even the mention of NGO is avoided.  The NGOs - Civil Society Organizations have always occupied important place in the society and the government in changing scenario need to be educated on this, so that good doers get enough scope to do good for the society.  Existence and ecouragement to good NGOs - Civil Society Organizations - is one of the indicators of good governance in democratic society.  
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