Nurturing Partnerships for Developing Sustainable Civil Society Organisations

By Vijay K. Sardana

“What started as a partnership approach born out of necessity due to restrictions on foreign non-government organizations directly operating in India, has grown into a model of programme implementation that has accrued mutual benefits-Plan benefiting valuable local experience and knowledge of the NGO partners, and the NGO partners benefiting from Plan’s child-centered focus, financial and operating systems, and global experience and resources” Plan  in India – 30 Years of Partnerships in India 

Background

Partnership is a commonly used phrase in the development circles. Partnership entails a relationship that extends beyond agreements and contracts. Even a two or three year funded project gets labelled as a Partnership project, though the conditions of grant may be more of a contractual relationship. 

The Key Issue

CSOs (NGOs) facilitating sustainable development (change) need resources for their own sustenance and growth. CSOs in existence for a number of years (say 10 years or more), have core staff that is not attached to any specific project. Core staff may be responsible for planning and designing new projects, including experimental / innovative projects in accordance with its’ Vision & Mission, that will be submitted to potential donors for funding. Core staff may also be involved into monitoring of on-going projects. Similarly, costs are also associated with core administrative and finance staff not solely attributable to the funded projects. All such costs can not be recovered from funded projects.  

The Prevalent Approach 

Resource agencies usually with a narrow view (vision) are willing to provide in the project budget reimbursement / apportionment of certain costs that can be directly identified with the project activities. For example, a percentage cost of an accountant / accounts staff, a part of the salary of the CEO as the Project Director devoting a dedicated time percentage on the project, etc. As pointed out above, this is at best taking a rather limited view and can be justified as a Project funding approach and can not stand the test of a Partnership. .  

Historical and Emerging Approaches of Partnerships: 

1.
Funding agencies providing financial resources for the core organisation, for undertaking projects or providing support services without linking it to the funding for projects, e.g. 

· AFPRO set up in 1966 (43 years ago) during the severe drought in parts of Uttar Pradesh and Bihar, was initially supported by seven overseas funding agencies, six of them providing 15% each of the total budget and one donor providing 10%. This pattern of funding support continued for three years or so, giving way to two donors pledging support for the entire core budget of AFPRO. This approach continued through the eighties. In the nineties a Consortium approach to funding was adopted by five funding agencies, and in the first decade of the 21st century it is understood that the core support funding has almost stopped, and AFPRO now surviving almost on income from consultancy fees. AFPRO is presenting its’ Struggle & Success Story (SSS) at the workshop. 

· N. M. Sadguru Water and Development Foundation set up in 1974 with support from Mafatlal Group of Industries, is an excellent example of  setting and respecting its’ own deadlines for accounting and reporting; producing printed Annual Report with Audited Accounts within six days of the closing of the financial year (6th April). Sadguru has mobilised and efficiently utilised resources from overseas and in-country funding sources; including an exceptional partnership with State Government departments in Gujarat and Rajasthan. Sadguru’s SSS at the workshop is a   key presentation. 

· SRUTI, initiated in 1983 / 1984, celebrated its’ silver jubilee in 2009, has substantially depended on overseas funding agencies for their core support, while raising in-country resources for providing support to SRUTI Fellows. SRUTI has also received corpus funding support from Sir Rattan Tata Trust (SRTT) and Sir Dorabji Tata Trust (SDTT). SRUTI has successfully experimented with innovative approaches to resource mobilisation with positive engagement of individual donors in the Mission of SRUTI. These SSS will also be shared by SRUTI at the workshop. 

· PRADAN established in 1983 has a long history of successful partnerships with international and national donor agencies. Initiated as a development support agency providing an opportunity to CSOs and young professionals to work together, got into projects implementation mode. Working with the State governments is their major strength that will be shared at the workshop.        

2. CSOs partnership with corporate houses under Corporate Social Responsibility (CSR) is an emerging area of opportunities in the development sector. While SRF Ltd. and Jindal Steel Ltd. will be presenting their experiences under CSR, from the CSOs side, Society for All Round Development (SARD) will be sharing their story of partnership with the corporate houses.
3. CSOs have begun the process of developing partnerships with Academic / Research Institutions and the Media. At the workshop, PRIA will share their experiences and perspectives on this. A presentation on Partnerships with the Media is also included. 

4.
Issues of Institutional and Financial Sustainability will be addressed on day two of the workshop. The development world is struggling with the issues of credibility,   transparency and accountability. Funding agencies are looking for credible and transparent CSOs for developing long term partnerships. While recognising this issue, the workshop will emphasise on mutual transparency and accountability. Above all, the funding agencies and CSOs have to become accountable to the communities they profess to serve / support.     

Summary: Pre-Requisites for a Nurturing Partnership

· Equity- Relationship of give and take 
· Mutual Respect, Trust and Accountability
· Observant with an attitude of a learner

· Enabler

· Facilitator

· Disseminator
· Understanding
· Trusteeship
· Stewardship
· Empathy
· Humility
· (Free) from Arrogance and Ego 

Profile of Mr. Vijay K. Sardana

[image: image1.emf]Vijay K. Sardana currently an Independent Consultant as well as Director, Partnerships for Development & Resident Representative, Delhi of Rajasthan Bal Kalyan Samiti, Jhadol, Udaipur and Director, SMA Management Services (P) Ltd., graduated in Agricultural Engineering from IIT, Kharagpur in 1967.  He has to his credit additional qualifications in the area of Management, M.B.A. (1974) and M.Phil (1981) Degrees from Delhi University.  

Vijay Sardana started his career in July 1967 with the Rockefeller Foundation, New Delhi, as an Agricultural Engineer. After working with them for about two and a half years, he joined Action for Food Production (AFPRO), New Delhi, as an Irrigation and Soil Conservation Specialist.  After serving AFPRO for over 14 years in different positions (last position held: Senior Specialist / In-charge Programme Planning & Projects Development Department), he joined Foster Parents Plan International as Country Director for India, in July 1983. At the time of leaving Plan International in 1993, he was holding the position of Regional Director/Region of South Asia.  After working as a freelance consultant for about 2 years with a number of bi-lateral and other aid agencies, Mr. Sardana served Aga Khan Foundation in India as its Chief Executive Officer from March 1994 to April 2001. After serving again as an independent consultant between 2001 – 2004, he served as the Executive Director at Society for Promotion of Wastelands Development (SPWD), New Delhi between 2004 -2008, and between 2008 -2009 as the Executive Director , ESG Environmental Services India (P) Ltd.  

In addition to undertaking short term consulting assignments, Mr. Sardana had been a retained Advisor to N.M. Sadguru Water and Development Foundation for three years (May 2001-April 2004), retained Advisor to DHAN (Development of Humane Action) Foundation and Ion Exchange (India) Ltd. / Ion Exchange Enviro Farms Ltd.  DHAN Foundation’s core activities include restoration and renovation of ponds and tanks, organising self help groups, primarily of women and directing / managing Tata-DHAN Academy that offers 18 months long Post – Graduate Diploma in Development Management at Madurai. As an Advisor to Ion Exchange, his role was to promote Ion Exchange’s water purifiers / treatment systems into rural markets and also encouraging farmers through NGOs, into organic farming for developing export markets. Between January and April 2004, Mr Sardana worked on an assignment for the Asian Development Bank, as a Social Development Expert, assessing the Agribusiness and Commercial Agriculture potential in five States of India: Chhattisgarh, Himachal Pradesh, Jammu & Kasmir, Punjab and Sikkim

Mr. Sardana's contributions in the area of development during the last three decades are broadly categorized as: (1) Building Teams: multi-sector and cross-cultural (2) Building Partnerships and Relationships Chain (3) Strategic Planning   and   Grants Management (4) Programmes Development (5) Promoting Research, Networking and Policy Advocacy, (6) Civil Society Enhancement, and (7) Promoting Philanthropy.  

As a member of the Rotary Club of Delhi South Metropolitan since the year 2001, Club Secretary during 2003-04 and President in the year (2007-08), Mr. Sardana’s contributions in the area   of social / community development include: promotion of Interact Clubs for senior level school children and Rotaract Clubs for college students; integrated development of  Delhi’s largest slum, Kusumpur Pahari, in south Delhi where literacy, vocational education and health programmes, including training in computers are supported with a focus on women and girl child; and in rural and other areas the focus is on polio eradication, eye care programmes for avoidable blindness and mother and child welfare. 
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